


WorkUP Queensland

• Workforce Capacity and Capability Building Service for Queensland:

• Sexual violence;
• Domestic and family violence; and
• Women’s health and wellbeing services 

• Delivered in partnership between The Healing Foundation and ANROWS

• Responding to Not Now, Not Ever: Putting an End to Domestic and 
Family Violence in Queensland report

• Funded by Queensland Government through the Department of Justice and 
Attorney-General.



In 2022-23

Professional Development Attendance by Service Type
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Sector Engagement by Region

Professional Development Attendance 
by Region and Complexity Type
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WorkUP believes the workforce is a powerful driver of change in ending violence…

W
orkforce Spectrum



WorkUP Queensland is responding to workforce 
challenges by:

Developing foundational skills and knowledge

Strengthening practice

Supporting implementation of new research

Growing the workforce

Enhancing collaboration

Strengthening responses for First Nations People

Building leaders in the sector



Our Vision and Values



Workforce Capability Framework Project  

What does good look like in our 
workforce? 

A capability framework sets out how individuals and 
organisations need to adapt, grow and continuously 
improve to achieve the highest standards of practice. 



Underpinning principles

Iterative 

Engender a 
spirit that 

conversation is 
building the 

picture. 

1

Flexible

Adjust and 
pivot calmly 

and quickly; be 
open to new 

ideas and eyes.

2

Curious

Adopt a lens of 
enquiry and 

interest around 
the nature of 

the work.

3

Inclusive 

Infuse diversity, 
belonging and 
contribution of 

all into the 
approach.

4

8



Our Approach



Think of your ‘best’ performing practitioner (either in your 
org or that you work with)…discuss and describe what it is 
that makes them so great?

 

Think about your role as a manager/leader…discuss and 
describe the most underestimated or challenging aspects 
of your role and the key abilities you need to perform 
well? 

Types of questions we explored 



OUR FIVE DOMAINS Understanding the nature, drivers, and context of 
domestic, family and sexual violence and trauma

Upholding dignity and value 
through healing-centred 
engagement 

Managing risk, prioritising 
safety, and recovery

Demonstrating a reflective 
and self-aware approach 

Working as part of an 
integrated system







Practical resources that are easy to use 

• People, Culture and HR Video 
Series & videos

• Service Support

• Reflective Practice Resources

• Job Interview Question Bank



Growing the Workforce Project – Approach 

Research, Scan 
and Stakeholder 

Engagement 

Discovery / 
Discussion Paper 

shared re: 
emerging insights 

Stakeholder 
Consultations - 

test and validate

Develop and 
Endorse Attraction, 

Recruitment, 
Retention Strategy - 

build buy-in

Workforce 
Initiatives 
commence 

Establish project 
working group

Emerging Tools 
and Resources

15



Strengthening responses for First Nations Peoples
To ensure culturally safe responses

• Aboriginal and Torres Strait Islander 
Mentoring program

• Beyond Awareness: Culturally Safe 
Practice in our Sector



Knowledge translation
To implement new practice across services

• Speakers Provoking Action, Reflection and Knowledge: SPARK Webinars

•  Mapping evidence

•  Practice Studio

Inform Identify Implement



Our other work 

• Domestic and Family Violence                                        
training and resources for the 
disability workforce

• Auditor training

• Working Together for a Culturally 
Safe DFV Court Service System

• Respect training for youth workers 



www.workupqld.org.au
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