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Today

QAMH

Our work

Wellbeing First



About QAMH

• Peak Body for the Community Managed Mental 
Health Sector in Queensland

• Around 125 members

• Member of Community Mental Health Australia

• Representation for and capacity building function 
for the sector



QAMH Projects

• Community Mental Health Workforce 
Strategy

• Peer Scholarships Program

• Psychosocial Peak Body

• Community Mental Health Industry 
Connectors

• Wellbeing First Innovation Hub



Workforce Strategy 

• Background – partnered with Queensland 
Health to develop a Workforce Strategy and 
Core Competency Framework

• Issues Paper – finalised February 2023

• State-wide consultation sessions  - 
Townsville, Bundaberg, Ipswich, Brisbane , 
Cairns, Mt Isa, online

• Targeted groups

• Ad hoc one-on-one interviews

• Total 188 people





Next steps
Finalise Draft Strategy and Core Competency 
Framework – PAC and MHAOD Branch 
October/November

Consultation period – seeking submissions

Final version published early 2024

Develop accompanying Action Plan – February 2024

Seeking further funding to implement the Strategy from 
early 2024



Peer Scholarships Program 
The Australian Government has committed to strengthening and growing the mental health and suicide 
prevention Lived Experience Workforce by funding a number of scholarships across the country to 
support people to undertake the Certificate IV Mental Health Peer Work.

• QAMH have been contracted by QMHC to deliver these scholarships

• Queensland has received 178 scholarships in total.

• 60 scholarships will  be allocated in 2023  and 118 in 2024.

Specifically, the scholarship package includes: 

✓ Payment of up to $4000 (via invoice directly to your chosen Training Organisation) towards the 
course fees of a full time or part time course

✓ Payment of up to $1000 to support attendance and study material for the full duration of the course

✓ The opportunity to participate in additional mentoring and co-reflection sessions



Mental Health Industry 
Connector

• Grant Queensland Care Consortium 

• Strengthen link from training to 
industry

• Certificate IV Mental Health

• Aim to improve relevance and 
completion rate of students.

• Project begins early Oct.



Psychosocial Peak Body

• Funded through State - DSDSATSIP

• Peak body for psychosocial disability 
(NDIS focus)

• Wayfinding –website and advice

• Network established for people with 
psychosocial disability

• Advocacy to government

• Community Awareness raising



Recent QAMH Policy Work

• NDIS review

• National Safety and Quality mental Health Standards Guide

• Recognition of unpaid carers

• Disability Services and Inclusion Bill

• Queensland VET Strategy

• Inquiry into the worsening rental crisis in Australia

• NDIS Quality and Safeguarding Framework



Advocacy Work

• Federal Govt and CMHA

• State government relations

• Committees

• Member forums

• CEO forums



QAMH Advocacy  

October 2023

Key message?

Funding increase

Psychosocial gap

Workforce 

May evolve as budget update and June 2024 budget is released 



Wellbeing First
Call to action to 

fundamentally shift from a 
mental health service system 
that responds to illness after 

the crisis, to one which 
actively supports mental 

wellbeing early in distress 



Wellbeing First 

• Wellbeing First Report launched July 2021
• Vision for sector

• Call to action 

• Govt advocacy

• Practice principles

• Innovation hub
• Design thinking training

• Coaching around own service design





https://au.images.search.yahoo.com/images/view;_ylt=AwrKC1xhq2RjVtMG2y9ev4lQ;_ylu=c2VjA3NyBHNsawNpbWcEb2lkAzMwNWM0OGZjZDQ4MDVjNmM2NjEzNzkzNjAxNzEzMDA0BGdwb3MDNDQEaXQDYmluZw--?back=https%3A%2F%2Fau.images.search.yahoo.com%2Fyhs%2Fsearch%3Fp%3Dpractice%2Bprinciples%2Bimages%26ei%3DUTF-8%26type%3DY149_F163_202167_022422%26fr%3Dyhs-trp-001%26h%3D639%26hsimp%3Dyhs-001%26hspart%3Dtrp%26tab%3Dorganic%26ri%3D44&w=600&h=424&imgurl=res.infoq.com%2Farticles%2Fchange-practices-principles-values%2Fen%2Fresources%2Fagile.png&rurl=http%3A%2F%2Fwww.infoq.com%2Farticles%2Fchange-practices-principles-values%2F&size=41.1KB&p=practice+principles+images&oid=305c48fcd4805c6c6613793601713004&fr2=&fr=yhs-trp-001&tt=Why+We+Fail+to+Change%3A+Understanding+Practices%2C+Principles%2C+and+Values+...&b=0&ni=21&no=44&ts=&tab=organic&sigr=0HLxTntnEPYw&sigb=.p4EQpHceMyd&sigi=pXEaOTomV42X&sigt=17pKSTBORaew&.crumb=NajYC3/1g35&fr=yhs-trp-001&hsimp=yhs-001&hspart=trp&type=Y149_F163_202167_022422


Wellbeing First 
Innovation Hub



How might we design 
“Wellbeing First” 

opportunities /programs that provide 
brilliant & specialised flourishing  

opportunities? 



Ideas questions or comments?
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