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The next phase of reform 

• Whole-of-government plan for mental health, 
AOD and suicide prevention for the next five 
years 

• Sets out the strategic directions and priority 
actions needed to change current system 
approaches  

• Informs approaches to policy, 
program/service design, funding, 
commissioning and service delivery  

• Implementation requires joint action and 
partnership across all government agencies 
and cross-sector partners 

• Relevant to all sectors and agencies involved 
in mental health, alcohol and other drugs, 
and suicide prevention – across the 
continuum of care, spectrum of illness, and 
the wider social determinants





Developing the plan 
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Consultation 

• People with lived 
experience and their 
carers and families 

• Members of the general 
public 

• Peak agencies, cross-
sector representatives, 
and other subject matter 
experts 

• Workforces and 
workforce 
representatives 

• Government 
departments



Focus areas
Whole-of-community| Whole-of-person | Whole-of-System 



Key shifts needed to enable change 



Strategic directions and priorities 



Whole-of-community – highlights 

• Whole-of-government mental health and 
wellbeing strategy 

• Whole-of-government trauma strategy

• Mental wellbeing across life’s big settings 

• Advance First Nations health equity



Whole-of-person – highlights 

• Improve whole-of-system connection and 
navigation

• Expand integrated community-based peer and 
psychosocial support services 

• Co-design, trial and evaluation of rural and 
remote models of support, care and treatment 

• Continued expansion of alternatives to 
emergency department presentation  

• Intervening early in distress (beyond health 
services) 



Whole-of-system – highlights 

• Strengthen lived experience leadership, 
participation, co-design and co-production 

• Support collaborative cross-sector workforce 
development

• Ensure system planning, design and 
practice is shaped by timely data and 
information 



Next steps

• Implementation plan 

• Strategic Leadership Group

 - Accountability and governance 

 - Leverage cross-portfolio work and investment 

 - Integrated and coordinated approaches

 - Quarterly progress monitoring  

 - Annual reporting 

• Evaluation of outcomes and impacts 

• Government agencies will be partnering with cross-
sector partners to deliver 
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